Parksville Lawn Bowling Club
Future Green Options
September 2018

Martin Fereday & Athol Trickett




Feedback from Focus Group
January 2018

Supported Future Green Option Investigation with 2
Conditions —

No financial burden to be placed on members

Required assurances that green maintenance would
not demand more volunteer involvement



Problems Facing our Green

ADamage due to over-use, with very limited opportunity to
make repairs

Alncreasing costs of water for irrigation
AHotter, dryer summers impacting on overall growth

ADifficulty getting enough volunteers for green
maintenance

Alncreased likelihood of restrictions on use of all rinks
AVery limited potential to add any new programs
Alack of a plan to improve the green in the future



Information Gathering

AVisits made to — North Vancouver/Stanley Park
AClubs with 2 grass greens and large membership

AAlso visited West Point Grey — 2 grass greens and small
membership

AContacted Calgary for grass green construction costs

AArtificial greens cost & experience - contacted Surrey, Ladner,
Maple Ridge and White Rock

AAdditional information from Internet sources and Marathon
Surfaces

AVisit to Surrey LBC by 11 members



5 Alternatives Identified

Do Nothing

Construct a new Grass Green
Construct a new Artificial Turf Green
Convert current green to Artificial Turf

Add new Artificial Turf Green & convert current green to
Artificial Turf



Option 1 — Do Nothing

No fund raising needed No opportunity to introduce new programs

May have to restrict total membership in
the future

Expect future rink closures will be required

No opportunity for green to recover from
over-use

May have to offer a more restricted bowling
schedule



Option 2 - Construct a New Grass Green

Membership growth is
possible

Can offer additional programs

Wear of green avoided by
scheduling of use

Lowest cost option (S300k)

Tradition

Will double maintenance costs

More volunteers required

More wear on green
maintenance equipment

Wait 12-18 months for playing
surface to establish

Loss of overflow parking



Option 3 - Construct a new Artificial Turf Green

Maintenance costs will not increase Problem with different playing
surfaces for all tournaments

No increase in volunteers for green Will need to plan for carpet
maintenance replacement (DARF)

Can increase membership Higher initial cost (S500k)

Offer new programs to Tradition

seniors/youth

Potential for winter bowling Some additional equipment needed
No additional irrigation Loss of overflow parking

Can extend the season



Option 4 - Convert Current Green to Artificial Turf

Major reduction in Maintenance
Costs

Limited volunteers to maintain the
green

Green maintenance machinery no
longer required

Longer season and winter bowling
potential

Existing parking retained
No irrigation needed
Cost (S460k)

Allow for future carpet replacement
(DARF)

Loss of part of a season during
construction

Some capacity for membership
Increases

Limited new programs

Tradition

Additional equipment needed



Option 5 - Add New Artificial & convert current green to Artificial Turf

Major reduction in maintenance cost Highest Cost Option ($900k)
Limited volunteers to maintain the green Allow for replacement carpets
Can extend season and add winter season Tradition

Can introduce programs for seniors/youth Loss of overflow parking

Membership growth not limited
Disposal of green maintenance equipment
No issues with wearing due to over-use

Gets over playing surface issues for
tournaments

No irrigation needed

Project can be done in 2 phases



Membership Numbers
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Parksville Statistics

ATotal Population — 12,000 (2011 Census)
A2006 — 2011 growth was 9% in total
AExpected growth rate — 1% per annum

ANo change in Demographics anticipated
A2011 Census — 57% of population between 50-79 years



Parksville Lawn Bowling Club
Membership Statistics 2008-2017
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Green Maintenance



Bowling Program Comparison
Single Green Clubs on Natural Grass

Parksville  Island North 177 320 2017

Qualicum  Island North 88 236 2016
Beach

Nanaimo Island North 142 306 2017

Coquitlam Vancouver 144 195 2017

Gordon Head South island 150 244 2018



Annual Cost Analysis

Option Description Maintenance| Water | Allowance for
& Supplies DARF

Status Quo S6,800 S1,900 S3,400
2 Grass Greens S12,240 S3,800 S3,400
Existing Grass and S7,300 S1,900 S10,400
Artificial Green

4 Convert to Artificial S500 SO S7,000
Green

5 2 Artificial Greens S750 SO S13,700



Annual Operating Costs

o ~ W N B

Status Quo (1 Grass Green)

Add New Grass Green (2 Grass Greens)

New Artificial Green (1 Grass/1 Artificial)
Convert Current Grass to Artificial Green

Add Artificial & Convert Grass Green to Artificial

$12,100
$19,440
$19,600
$7,500
$14,450



Outsourcing of Green Maintenance

AMany Mainland clubs outsource Green maintenance
ANot currently aware of any North Island clubs doing this

AOne Mainland club pays a member $4k/annum to mow 2
greens

ATypical cost of service is $15-20k/annum
ACost over 12 years would be $180k-$240k

AServices over 7 months in current $



Converting Current Green to Artificial Turf
Advantages

ASignificant reduction in cost of green maintenance

AMuch of our existing equipment can be disposed of
AReliance on volunteers for greens crew significantly reduced
ASeason extension & Winter bowling becomes a possibility
ASome increase in membership is possible

ACan offer more programs to the public

AAnnual cost reductions more than offset the allowance for
carpet replacement

ANo impact on parking for tournaments



Comparison of Green Speeds

AParksville LBC 10-12.5 secs
Alndoor Greens 14-17 secs
AQualicum LBC Indoor 14 secs
ASurrey LBC —12 secs

Bowling experience during Surrey visit confirmed this
Little difference in green speed



Artificial Green — Carpet Replacement

ACarpet Life i 12 to 15 years

ACurrent Replacement Cost - $100,000

ACost Savings (Option 4 v 1) - $69,000 over 15 years
ACost Savings (Option 4 v 1) - $35,000 over 12 years

Expressed in current $, after allowing for DARF



Tradition

2016

Maple Ridge 1995 1995/2007
Richmond -2 1966 219 2011
White Rock 1935 121 2008
Ladner 1917 79 2012
Surrey 1969 50 2016

North Vancouver - 2 1923 206 2019



Visit to Surrey Lawn Bowling Club




Visit to Surrey Lawn Bowling Club
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Fundraising — Club History

AFirst meeting May 1991

ABank balance at this time - SO

AFundraising initiated

Alncorporated October 1991

AConstruction began on green - September 1993
ASpring 1994 — grass showing

AFirst played on — August 1994

AFull season on 8 rinks — 1995

ANew Club house in use - 2003



Next Phase of Project

AVote at the Annual General Meeting

Alf something other than ‘do nothing’ is adopted the
next step is launching a fund raising campaign

AEstablish a Fund Raising Committee
AFocus would be on obtaining Grants not Loans
ADuration would be set at 18 months



It is Possible!




